
Troop 297 Youth 
Organizational Chart

Adult Leaders

Asst. Scoutmaster
New Scout Patrol

← Patrol Leader's Council

Senior Patrol Leader ASPL Indoor Patrol Leader OA Troop Rep Instructor Scoutmaster
Run troop meetings, events, Assist SPL at troop meetings Appoint ASPL Attend monthly OA Chapter Teach basic Scouting Trains boys to be leaders
annual planning conference and indoor activities Represent patrol at PLC   meetings & communicate    skills to troop & patrols Provides resources
Chair PLC Plan and steer patrol   with youth & adult OA members Provides guidance
Appoint youth leaders ASPL Outdoor   meetings Encourage participation in Librarian
Delegate duties Assist SPL at outdoor Keep patrol informed   OA activities Maintain troop library Asst Scoutmaster
Assist Scoutmaster activities and meetings Keep recordes of troop New Scout Patrol
Set a good example Asst. Patrol Leader Chaplain Aide    books & literature Support Scoutmaster
Wear uniform correctly Assist Patrol Leader Assist Chaplain with Check books in and out Work with New Scout Patrol
Show Scout Sprit Introduce new Scouts to troop Help patrol get ready  religious services Follow up on late returns
Communicate with Guide new Scouts through   for troop actibities Help plan religious observance Assistant Scoutmaster
  Scoutmaster   early troop activities Attend PLC if necessary   at troop meetinngs & Junior Asst Scoutmaster Support & assist Scoutmaster

Teach basic Scout skills   activities Function as Asst Scoutmaster
Den Chief Coach Patrol Leader of New Quartermaster
Know purposes of Cub   Scout patrol Keep gear inventory Historian Scribe
 Scouting Attend PLC with patrol Check gear condition Gather photos & facts about Keep & organize mailbox
Help Cubs advance   leader of New Scout Patrol Check gear in & out   troop & keep in file or Record discussions at PLC

Assist with den meetings Suggest replacements   scrapbook Post minutes of PLC
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